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Introduction – President’s Message  

Since the creation of Vinge & Associates, we have always been guided by the underlying 

principle that the persons in care always come first. Working closely with all stakeholders, this 

plan articulates what is important for everyone who is part of Vinge. 

The below comprehensive strategic plan is the first of its kind for Vinge, and it perfectly 

represents the direction of the company. These strategic objectives will provide guidance and 

accountability. Reviewed annually, the plan is a commitment to all families, persons in care and 

staff, that we always want to keep 

moving forward. Guided by the 

Quality of Life 8 Domains 

Framework, the Strategic Plan 

will assure that we meet our 

CLBC contract deliverables.    

I want to thank everyone who 

participated in the development of 

the strategic plan. During a six-

month process, it was fantastic to 

see and hear everyone working 

together. Tears were shed, and 

voices were raised, but opinions 

were always respected. It was truly 

moving to see the positive impact that Vinge has had and continues to have on all stakeholders.  

Concluding in a 60-person event, under the theme of “what is important to me?” it was a 

celebration of everyone’s hard work, and a perfect end to a year where we have already achieved 

so much. 

In closing, the Strategic Plan fairly reflects the current challenges we face and accurately outlines 

the approach we must take in order to ensure progression and that we continue to meet all 

stakeholders’ expectations. 

I am looking forward to the next three years to see the development and progression of Vinge for 

everyone.  

 

Vinge President



 

 
 

Need for a Plan 

This plan will seek to represent what are important priorities for Vinge over the course of the 

next 3 years. Sharing this plan with all stakeholders will ensure:  

  

Accountability 

• Achieving 
objectives

Transparency 

• Reviewed 
annually 

Approach 

• Priorities



 
 

Strategic Plan Development 

In May 2018, Vinge senior management launched a number of activities to seek feedback from 

all stakeholders. Over a six-month period, stakeholders participated collaboratively and 

individually to identify key themes. 

 

  

 

 

 

 

 

 

 

 

The strategic day was held on November 14th 2018, with approximately 60 key stakeholders 

including: families, persons in care, community support workers, CLBC Rep and Vinge nurse 

consultants. 

There were five methods of expression: 

- Art 

- Music 

- Written 

- Voice 

-  Action 

Vinge 
Strategic 
Plan in 

Numbers 

13 family members 
in focus groups

45 staff 
completed a 

survey

16 persons in care 
completed a survey

1 CLBC Rep

60+ people at 
strategic day



 
 

Vinge Mission  

The Mission of Vinge is to provide a safe, 

healthy and fun environment for all persons in 

care. 

 

Vinge Vision 

The Vision of Vinge is to establish a leadership 

role in the provision of health care services, 

community living programs and specialized 

behavioural supports.    

 

 

Vinge Values 

Vinge will be guided by the following principles: 

• Respect 

• Community Inclusion & Activity  

• Transparent Communication   

• Person Centered  

• Judgement & Barrier Free  

• Providing Choices   

• Human Connection  

 

 

 



 
 

Strategic Goals & Objectives 

1. Develop Recruitment & Retention Strategies  

- Research trends and patterns to broaden the scope of recruitment strategies 

- Invest and educate in orientation and placement procedures    

- Develop innovative strategies to create incentives to work at Vinge  

- Research and implement strategies to increase Vinge’s identity  

2.  Create Personal Development Workshops & Training Opportunities To 

Respond To Changing Support Needs   

- Develop a personal development manual of courses for all staff 

- Provide training and education on changing of support needs 

- Create opportunities for staff to participate in personal development courses on a regular basis 

- Enhance leadership’s knowledge and education in changing support needs 

- Research innovative methods of support 

3.  Enhance Program Security & Stability  

- Communicate with funders to ensure each program is adequately resourced and meeting all 

expectations  

- Develop a succession plan for each program’s leadership  

- Establish mechanisms to ensure that Vinge’s resources are being utilized across all programs and 

services  

- Educate program leadership to ensure that the implementation of new methods is supported by 

research  

- Secured housing for all programs 

4.  Develop Greater Recreation & Activity-Based Planning  

- Identify potential community resources and services opportunities available  

- Invest in new group programs and day activities for all programs  

- Establish a mechanism to utilize staff skills to carry out group activities 

5.  Enhance Environmental Sustainability Awareness  

- Identify and develop methods group homes can increase sustainability efforts 

- Invest in a bi-annual event to increase awareness and a commitment to the local environment  

 

 



 
 

What Is Important to Me? 

 
Vinge in One Word: Persons in care, families and staff participated in describing ‘Vinge in One 

Word’ 



 

 
 

 

 

 
 

 

 

Vinge Art Collaboration: Persons in care, families and staff participated in expressing what is important to them using art. 
 

 

  



 

 
 

Feature Story – Victoria Day Trips 

On two separate summer mornings, Matt, David, Kirsteen, Patti and their staff Mary Ann, Jas 

and Marie, set off to cross the Straight of Juan de Fuca to Vancouver Island. Catching the 9am 

ferry, everyone was eager to get started on an action-packed day of activities. 

Some time had passed since Patti was last 

over on the Island, while Kirsteen had never 

been before. Patti was the first to vacate the 

touring party as she met up with her family 

who live on the Island. Kirsteen was next, 

Kirsteen who is an avid lover of butterflies, 

the outdoors and art, had arranged to go to the 

Victoria Butterfly Garden. The staff, Kirsteen 

and Patti, had a fantastic time visiting family 

and experiencing new places.  

For David, like Patti, he has family living on the 

Island. David had arranged to meet up with his 

twin brother John. They caught up and had 

something to eat in Downtown Victoria. For Matt, 

this was a new experience, this was the first time 

Matt has visited Vancouver Island. Matt loves 

seeing new places and choose to explore downtown 

Victoria. Highlights were walking around the 

harbour and seeing all the buildings. Despite the last-minute dash to make the 5pm ferry, 

everyone made it home safe and sound, along with a number of memories to cherish for the rest 

of their lives. 
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